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Background 
On 1 0  December 1973 I receiv'ed a phone c a l l  from James Backas, Director  of t h e  
Maryland Arts Council. He wished t o  know i f  I would f l y  t o  Baltimore and g ive  
him some advice about h i r i n g  a q u a l i f i e d  person t o  t ake  on t h e  new job of  Mary- 
land S t a t e  F o l k l o r i s t .  The a r t s  counci l ,  Backas informed me, had r e c e n t l y  
received a $10,000 g ran t  from t h e  National Endowment f o r  t h e  A r t s  t o  e s t a b l i s h  
such a pos i t ion .  Two days l a t e r  I was sea ted  i n  h i s  o f f i c e  i n  downtown Ba l t i -  
more. 
The f i r s t  th ing  Backas showed me was t h e  g ran t  reques t  which he had s e n t  off 
t o  t h e  Endowment. H i s  proposal c a l l e d  f o r  a f o l k  a r t s  program s t a f f e d  with one 
fu l l - t ime  profess ional  f o l k l o r i s t  and one part- t ime sec re ta ry .  He s e t  f o r t h  
e s s e n t i a l l y  f i v e  goals :  ( 1 )  t o  bui ld  a  resource f i l e  of contemporary f o l k  and 
e thn ic  a r t  and t h e i r  sources i n  t h e  s t a t e ,  ( 2 )  t o  e s t a b l i s h  o f f i c i a l  s t a t e  
l i a i s o n s  with f o l k  and e thn ic  a r t i s t s  and groups and t o  determine t h e i r  requi re-  
ments f o r  su rv iva l  and poss ib le  ampl i f ica t ion ,  (3 )  t o  begin publ ica t ions  of  t h e  
products of these  a r t s ,  folksongs, f o l k t a l e s ,  cu l ina ry  s p e c i a l i t i e s ,  e t c . ,  
( 4 )  t o  s tudy t h e  p o s s i b i l i t i e s  and d e s i r a b i l i t y  of  encouraging t h e  d i s t r i b u -  
t i o n  o r  marketing of t h i s  a r t ,  and ( 5 )  t o  prepare f o r  a  poss ib le  f o l k  a r t s  
f e s t i v a l  i n  1975. 
The document in t r igued me. Here was a man whose primary business was deal ing  
with t h e  f i n e  a r t s  (dance, drama, l i t e r a t u r e ,  music), but  unl ike  many of h i s  
kind, he sensed t h a t  a r t  t h r i v e d  a t  another  l e v e l ,  and t h a t  these  f o l k  a r t i s t s  
merited examination and poss ib le  subsidat ion.  
For those  unfamil iar  with s t a t e  a r t s  counci ls ,  they function s t r i c t l y  a s  grant-  
ing agencies. Like t h e  National Endowment f o r  t h e  A r t s ,  with t h e  exception of 
smaller  and s ta te-or iented  ones, a r t s  counci ls  funnel  money t o  such i n s t i t u -  
t i o n s  a s  nuseums, symphonies, l o c a l  dramatic organiza t ions ,  c i t y  b a l l e t s  and 
so  f o r t h .  Budgets f o r  these  s t a t e  a r t s  agencies vary considerably from s t a t e  
t o  s t a t e .  New York, for  ins tance ,  has  a  budget of  over 30 mi l l ion  d o l l a r s ;  
Massachusetts, u n t i l  t h e  s t a t e  went broke, had a budget of near ly  two mi l l ion .  
Maryland's budget i n  1975 was c lose  t o  $800,000. Though some of t h i s  money 
goes towards paying t h e  s t a f f ,  by f a r  t h e  l a r g e s t  por t ion  of  it ends up i n  t h e  
c o f f e r s  of  what a r e  known a s  t h e  l a r g e  stline':  items. For example, i n  Maryland 
around $200,000 is earmarked annually f o r  t h e  . ~ a l t i m o r e  Symphony Orchestra, 
another $100,000 f o r  seve ra l  c i t y  a r t  museums. Once a l l  t h e  "big1' money is  
a l l o t t e d ,  t h e r e  i s  usua l ly  about $250,000 l e f t  over f o r  smaller  groups through- 
out  t h e  s t a t e .  The counci l ,  comprised of eleven men and women hand-picked by 
t h e  governor, meet monthly t o  decide exact ly  where t h i s  money w i l l  go. The 
s t a f f  convenes with t h e  counci l  and together  they go over t h e  g ran t  reques ts  
and approve, p a r t i a l l y  approve, o r  deny a wide v a r i e t y  of proposals.  
Backas explained a l l  t h i s  t o  me and then we t a lked  a t  length  about h i s  proposal 
and how it might b e s t  be implemented. Though a f o l k l o r i s t  might balk a t  some 
of t h e  language Backas employed t o  expla in  t h e  goals  of t h e  p r o j e c t ,  t h e r e  was 
no doubt i n  my mind t h a t  t h e  man had h i s  h e a r t  i n  t h e  r i g h t  place.  Our con- 
ve r sa t ion  f u r t h e r  revealed h i s  i n t e n t i o n  t o  l e a r n  whether indeed t h e r e  was any 
way of f i l t e r i n g  money down t o  f o l k  a r t i s t s  i n  a way t h a t  could help them 
without corrupt ing  t h e i r  a r t .  This  l i n e  of  thought appealed t o  me a t  once 
f o r  I have always worried about t h e  c u l t u r a l  r ip -o f f  t h a t  f o l k l o r i s t s  so of ten  
perform under t h e  a e g i s  of  c o l l e c t i n g .  I began t o  wonder i f  t h i s  program might 
not  be a poss ib le  way t o  "repay" t h e  f o l k  f o r  t h i i r  unending generos i ty .  
The more Backas and I ta lked,  t h e  more exc i t ed  I became about t h e  p o s i t i o n  he 
described.  Though t h e r e  were gu ide l ines ,  c l e a r l y  t h e  s t a t e  f o l k l o r i s t  was 
going t o  be h i s  own man--able t o  shape t h e  program a s  he saw f i t ,  h i r e  f i e l d -  
workers t o  work along with him, and genera l ly  promote t h e  f o l k  a r t s  scene i n  
t h e  s t a t e  i n  a number of  ways. The t o t a l  budget f ~ r  t h e  program was t o  be 
$25,000: $10,000 from t h e  Endowment, and $15,000 from t h e  s t a t e ,  with a d d i t i o n a l  
money t o  be appropriated f o r  any g r a n t s  t h a t  were awarded. Backas noticed my 
enthusiasm. "Would you be i n t e r e s t e d  i n  taking on t h e  job," he asked. 
I s a i d  it was worth considering.  But then it turned out  t h a t  t h e  funding was 
so arranged t h a t  someone would have t o  begin t h e  job by February 1974 o r  t h e  
money would be f o r f e i t e d  and returned t o  t h e  Endowment and t h e  s t a t e  t r easury .  
I was s t i l l  contracted with t h e  Universi ty of Massachusetts f o r  t h e  spr ing  
semester of  1974 and t h e  deadline t o  make app l i ca t ion  f o r  a leave  without pay 
had passed a number of months before.  
S t i l l ,  my mind began t o  t u r n  deviously. My spr ing  schedule was such t h a t  a l l  
my c l a s s e s  met Monday, Tuesday, and Wednesday. That l e f t  t h e  end of t h e  week 
f r e e .  I asked Backas i f  he would be wi l l ing  t o  h i r e  me on a part- t ime b a s i s .  
I could work ha l f  t h e  week i n  Massachusetts, then f l y  down and work Thursday 
through Saturday i n  Baltimore. I n  t h e  in ter im,  I could apply f o r  a leave  
without pay from t h e  Universi ty f o r  t h e  f a l l  of 1974. That way I would have a 
full year  a t  t h e  job and poss ib ly  e s t a b l i s h  t h e  pos i t ion  f i rmly  enough s o  
t h a t  t h e  counci l  would h i r e  a replacement and another  f o l k l o r e  pos t  would the re -  
by become ava i l ab le .  
Backas l i k e d  t h e  idea  but  questioned my s a n i t y  i n  subjec t ing  myself t o  such a 
r igorous  work week. "And what about your family? How a r e  they going t o  f e e l  
about i t ? "  I assured him t h a t  my wife and I had both read Open Marriage, t h a t  
she would probably be happy t o  see  me out  of t h e  house f o r  a while, and t h a t ,  
furthermore, I was deep i n t o  t h e  th roes  of male menopause and a backbreaking 
schedule might he lp  g e t  me through t h e  middle-age doldrums. 
A s  it was, when I f i n a l l y  d id  confront my wife with t h e  idea  of  taking t h e  job, 
it was a piece  of cake. I simply ve rba l ly  bludgeoned her  t o  death  with t h e  
l o g i c  and wisdom of t h e  choice. Here, I argued, was a unique p o s i t i o n  f o r  a 
f o l k l o r i s t .  Unlike t h e  defunct  Pennsylvania f o l k l o r e  p o s t ,  t h i s  one combined 
both s t a t e  and f e d e r a l  funds and bes ides ,  it had a secure f i n a n c i a l  power base 
which might wel l  s t imula te  a v a r i e t y  of  f o l k l o r e  research .  Moreover, t h e  
director stood behind the program one hundred percent. Finally, this job pro- 
vided the opportunity to leave the somewhat stultifying atmosphere of the 
academe and see how folklore might be applied outside the classroom. My wife 
reluctantly agreed, and on Thursday of the first week in February I appeared 
for work at the arts council. 
I staged this madcap commute from February until the end of May. It was bet- 
ter than suicide, I rationalize, but only slightly. It did, however, keep the 
position open until June when I took over full-time. What follows, then, is a 
synoptic account of my activities during a yearts tenure as state folklorist. 
Approach and Technique 
My first endeavor was to set up a clearing. house at the arts council by 
assembling all archival and other folklore data that related to Maryland. This 
I did in two ways. While at the University of Maryland between 1966 and 1971, 
I had compiled a small archives consisting of my own collectiana and some five 
hundred or more student collections dutifully gathered for class projects. 
Some of this material I had carted off to Massachusetts when I left; the 
remainder lay collecting dust in several file cabinets at College Park. I 
convinced the people at the university that all this material ought to be 
stored in one place, and ,the piace where it would be most used and best cared 
for was at the arts council. I had been promised some secretarial help and 
harbored visions of at long last organizing all this raw data into some re- 
trievable form. 
Next I went to the Smithsonian. In 1972 they had featured Maryland in their 
annual extravaganza on the mall and I knew they had records of all the people 
they had interviewed as potential participants in the festival. Ralph Rinzler 
proved extremely generous. He turned over to me all sorts of field notes, 
informant cards, tapes, ar,d printed matter which I in turn copied. Anyone 
familiar with the Smithsonian's fieldwork methods knows that they do not pen- 
etrate very deeply into a culture or community, their principal undertaking 
being simply to locate traditional folk craftsmen or performers for their fes- 
tival. This shotgun approach turns up innumerable tradition bearers, and the 
Smithsonian's ability to cover a diverse area with a battery of fieldworkers 
provides information that it would take a single person years to amass. Thus 
the Smithsonian s finding lists furnished me a nucleus of known craftsmen and 
performers in the state. 
Organization of a folk arts advisory panel of folklorists in the area was the 
next step. Arts councils work that way: they have advisory panels for each of 
the arts, dance, theatre, music, etc. These ~anels meet as often as the staff 
deems it necessary. Their job is to help set policy and advise about where 
monies should be channeled. 
Written into the folk arts budget was aspecific sum-for part-time assistant 
fieldworkers. I hired'three. Two were professional folklorists, one a,young 
woman who knew Baltimore extremely well and had experience working with the 
Maryland Historical Society's oral history project. Here main sphere of con- 
cern  was t o  be t h e  e thn ic  enclaves i n  t h e  c i t y .  I assigned t h e  o t h e r  two 
f ieldworkers t o  s p e c i f i c  a r e a s  of research  a s  wel l .  One, who was herse l f  
black,  went f o r t h  t o  uncover a s  many black craftsmen a s  poss ib le ;  t h e  o t h e r  
worked pr imar i ly  with female c r a f t s  and t h e i r  p r a c t i t i o n e r s .  I l e f t  t h e  more 
genera l  canvassing of  t h e  s t a t e  t o  myself.  
I remember being asked e a r l y  on by one of  t h e  counci l  how long it would t ake  
t o  do a genera l  survey of  f o l k  a r t s  i n  t h e  s t a t e .  "About t h r e e  months," I 
answered naively.  I now see  t h a t  more r e a l i s t i c a l l y  it would t ake  a b a t t a l i o n  
of f ieldworkers labor ing fu l l - t ime  about f i v e  yea r s  t o  canvass j u s t  t h e  c i t y  
of Baltimore, and even then a l o t  would be bypassed. 
The purpose of t h e i r  f ieldwork,  a s  I explained it t o  these  t h r e e  women, was 
f i r s t ,  t o  seek people who might poss ib ly  p a r t i c i p a t e  i n  a f o l k  f e s t i v a l  were 
one t o  be staged,  and second, t o  record and photograph worthwhile a spec t s  of 
Maryland f o l k  c u l t u r e  and i d e n t i f y  p o t e n t i a l  regions ,  ind iv idua l s  o r  groups 
t h a t  might l a t e r  be followed up with in-depth research .  
With t h i s  underway, I began t o  drum up p u b l i c i t y .  The a r t s  counci l  put  ou t  a 
p ress  r e l e a s e  announcing t h e  new post  and immediately we were contacted by 
r e p o r t e r s  from t h r e e  l a r g e  c i t y  newspapers who composed f e a t u r e  p ieces  on t h e  
program. Moreover, during t h e  summer of  1974, t h e  e d i t o r  of t h e  magazine sec- 
t i o n  of t h e  Baltimore Sun contacted me and explained t h a t  they planned t o  br ing  
-
out  a pamphlet i n  t h e  Sunday paper deal ing  with Maryland f o l k l o r e  and f o l k l i f e ,  
and would it be poss ib le  f o r  h i s  people t o  make use  of t h e  archives  which he 
had read about.  A s  it turned o u t ,  t h e  e d i t o r  was kind enough t o  l e t  m e  write 
t h e  in t roduct ion  t o  t h i s  pamphlet which comprised 1 7  i l l u s t r a t e d  a r t i c l e s  
deal ing  with a wide range of Maryland f o l k  c u l t u r e .  This  pub l i ca t ion ,  of course,  
brought f u r t h e r  a t t e n t i o n  t o  t h e  f o l k  a r t s  program. 
Early i n  t h e  sp r ing  of  1974 I began t o  contac t  d i f f e r e n t  organiza t ions  i n  t h e  
s t a t e  informing them about t h e  new s t a t e  p o s i t i o n  and what w e  were doing. I 
sen t  out  form l e t t e r s  t o  a l l  county and l o c a l  h i s t o r i c a l  s o c i e t i e s  suggest ing 
t h a t  an exchange of  ideas  between u s  might prove mutually b e n e f i c i a l .  I fu r -  
t h e r  indica ted  t h a t  I would be happy t o  come and t a l k  t o  t h e i r  group a t  any 
t i m e  . 
This procedure s e t  t h e  genera l  p a t t e r n  of  my work. I n  t h e  next nine months I 
del ivered  twenty o r  more t a l k s  t o  d i f f e r e n t  ga ther ings  with,  i n  most cases ,  
p r o f i t a b l e  r e s u l t s .  The procedure a l s o  s e t  t h e  p a t t e r n  f o r  my f ieldwork.  
Given a reques t  t o  come and speak before ,  say,  t h e  Harford County H i s t o r i c a l  
Society,  I would f i r s t  do a s  much reading as poss ib le  about t h e  county, then 
d e l i v e r  a t a l k  with s l i d e s  which combined h i s t o r y  and f o l k l o r e  and as much 
s p e c i f i c  information about t h a t  county a s  poss ib le .  
Usually I was besieged afterwards with an abundance of  l eads .  "You ought t o  go 
and t a l k  t o  s o  and so ,  he can r e a l l y  t e l l  you something"; o r  "There's a l a r g e r  
r end i t ion  of  t h e  barn you showed a p i c t u r e  of  down near our p lace  t h a t  you 
ought t o  have a look at'?; o r  " M i ~ J o n e s ,  now she had her  s tuden t s  do a col -  
l e c t i o n  of  ghost  s t o r i e s  and I bel ieve  they put  t h a t  together  i n  a l i t t l e  book 
somewhere." I n  severa l  ins tances  I discovered tha-t: t h e  l o c a l  h i s t o r i c a l  
socie ty  had a c t u a l l y  begun o r a l  h i s to ry  p r o j e c t s  and t h e  people they had i n t e r -  
viewed were, i n  f a c t ,  f o l k  p r a c t i t i o n e r s .  After  my t a l k ,  I would genera l ly  
remain i n  t h e  a rea  f o r  a week o r  more, following l eads  and coming away with a 
much c l e a r e r  p i c t u r e  of t h e  f o l k l i f e  i n  tha tScoun ty .  
Besides es tab l i sh ing  contact  with h i s t o r i c a l  s o c i e t i e s ,  I t r i e d  t o  s e t  up 
l i a i s o n s  with t h e  academic community. The f ieldworkers o f t en  spoke a t  l o c a l  
schools and I lec tured a t  t h e  University of Maryland and Johns Hopkins. I n  
January 1975, during t h e  mid-winter term, I a l s o  taught  a fo lk lo re  course a t  
Hopkins. I brought i n  genuine Maryland f o l k  and had them perform f o r  t h e  
c l a s s ,  seeing t h a t  they were paid.  I n  January 1976 t h e  Johns Hopkins Magazine 
published an i s sue  devoted exclusively t o  f o l k l o r e ,  
Grants Received and Awarded 
Aside from t h e  o r i g i n a l  $10,000 grant  from t h e  National Endowment f o r  t h e  
A r t s ,  t h e  Maryland A r t s  Council a l s o  applied t o  and received funds from t h e  
Endowment t o t a l i n g  $55,000 f o r  f o l k l o r e  r e l a t e d  p ro jec t s .  O f  t h a t  amount, 
$20,000 was provided f o r  t h e  f o l k  f e s t i v a l ,  $25,000 f o r  a f o l k l i f e  f i l m  and 
$10,000 f o r  a s t o r y t e l l e r s  and oraftsmen-in-the-schools pro jec t  . A s  with most 
g ran t s  t h e  Endowment awards, t h e  r e c i p i e n t  must fu rn i sh  a dol lar - for-dol lar  
match. The first two g r a n t s  a r e  self-explanatory,  but t h e  t h i r d  one deserves 
a f u r t h e r  word of c l a r i f i c a t i o n .  
The Maryland Arts Council a t  t h e  present  time has a program e n t i t l e d ,  " A r t i s t -  
i n - t h e - s c h o ~ l s . ~ ~  Again through a g ran t  from t h e  Endowment, funds were made 
ava i l ab le  t o  place Maryland poets  i n t o  t h e  schools on a part-time bas i s  t o  
teach chi ldren how t o  read and write poetry. Working with t h e  woman who runs 
t h i s  program, I helped he r  devise a s imi la r  program through which l o c a l  racon- 
t e u r s  would be paid t o  go i n t o  nearby schools and perform t h e i r  r e p e r t o i r e s  
before students.  The idea  was t o  g e t  t h e  k ids  i n  touch with t h e i r  own c u l t u r e  
and f o l k  t r a d i t i o n s .  The same th ing was proposed with t r a d i t i o n a l  craftsmen: 
t o  f i n d  a craftsman, a r e t i r e d  boat bu i lde r  l e t  us  say, who would be wi l l ing  
t o  meet a group of s tuden t s  several t i m e s  a week and nurse them through t h e  
construction of  a t r a d i t i o n a l  boat ,  a skipjack o r  a log  canoe. Both these  pro- 
j e c t s ,  I am pleased t o  say, have been implemented and a r e  underway i n  d i f f e r -  
ent  p a r t s  of t h e  s t a t e .  
Getting money is one th ing ,  giving it away q u i t e  another.  My i n i t i a l  idealism 
of how grand it would be t o  somehow repay t h e  f o l k  met with harsh r e a l i t i e s  
when it came t o  a c t u a l l y  funding g rass  r o o t s  people. It became immediately 
obvious ' that  I was going t o  have t o  l o c a t e  g ran t  r e c i p i e n t s ;  they were not  
going t o  come t o  me. Unlike individual  a r t i s t s  o r  w r i t e r s  who know how and 
where t o  f i n d  money, t he  f o l k  have no idea t h a t  funding f o r  t h e i r  p u r s u i t s  even 
e x i s t s ,  and u n t i l  very recen t ly ,  of course, it hasn ' t .  Then too t h e r e  is t h e  
compounded problem of t a rn i sh ing  a r e l a t i v e l y  pure t r a d i t i o n  by "amplifyingu it 
f o r  a l a r g e r  audience. And some people have no d e s i r e  f o r  recognit ion.  The 
l i t t l e  o ld  lady on Maryland's Eastern Shore who hooks rugs  f o r  f r i e n d s  i n  her  
v i l l a g e  and s e l l s  them for a meager $6.00 apiece  obviously is more committed 
t o  her  a r t  than  she is  t o  self-aggrandizement. She wants no t ruck  with f o l k  
f e s t i v a l s .  She would simply p r e f e r  t o  be l e f t  alone.  
Frequently, it is t h e  pseudo f o l k ,  t h e  r e v i v a l i s t  craftsmen o r  t h e  folksong 
i n t e r p r e t e r s  who reques t  money. And a s  it turned ou t ,  t h e  two g r a n t s  t h a t  we 
decided t o  award went t o  j u s t  such people. Seven hundred d o l l a r s  was provided 
t o  s t age  a concert  of maritime f o l k  music aboard t h e  Conste l la t ion  which l i e s  
docked i n  Baltimore harbor a s  a f l o a t i n g  museum. The bulk of t h e  money went t o  
pay t h e  s ingers ,  Joe  Hickerson, Louis Ki l len ,  Andy Wallace and o t h e r s .  We 
awarded another  $1,000 t o  t h e  Piscataway Indian Pro jec t  t o  enable young people 
of Indian h e r i t a g e  i n  Maryland t o  l e a r n  t h e  t r a d i t i o n a l  a r t s  and c r a f t s  of 
t h e i r  people. I n  both cases ,  though I f e e l  t h e  money was wel l  inves ted ,  it 
was funding t h a t  f e l l  ou t s ide  of my i n i t i a l  i d e a l i s t i c  concept. 
I now suspect  t h a t  it is  perhaps too  d i f f i c u l t  t o  f i l t e r  money o u t  t o  t h e  f o l k  
without des t roying o r  a l t e r i n g  f o r  t h e  worse what we hope t o  preserve.  I t  
seems t o  me t h a t  t h e  most successful  use of funds should s t r e s s  t h e  recording,  
f i lming,  publishing and preserving of  f o l k  c u l t u r e .  I would, for ins tance ,  
g lad ly  approve grant ing  money t o  mount a t r a v e l i n g  a r t s  and c r a f t s  show d i s -  
playing t h e  work of Maryland f o l k  a r t i s t s ,  a s  t h e  Baltimore Museum of A r t  d i d  
t h i s  p a s t  year .  (The counci l  had a l ready awarded t h e  museum $25,000 s o  they 
d id  not  reques t  a s p e c i a l  d ispensat ion  f o r  t h i s  p a r t i c u l a r  show.) I n  t h i s  way 
Maryland's a r t s  and c r a f t s  reach a wider audience without necessa r i ly  d i s tu rb -  
ing t h e  t r a d i t i o n a l  process i t s e l f .  
Subsequent Developments 
I l e f t  t h e  counci l  20 January 1975. Though asked t o  remain i n  t h e  p o s i t i o n ,  
I decided f o r  a number of personal  reasons t o  r e t u r n  t o  t h e  u n i v e r s i t y .  At my 
depar ture  no replacement had been h i red ,  and it was decided t o  wai t  u n t i l  a f t e r  
t h e  f o l k  f e s t i v a l  i n  J u l y  before se r ious ly  seeking another  s t a t e  f o l k l o r i s t .  
I t  was f e l t  t h a t  s ince  t h e  t h r e e  f ieldworkers were s t i l l  on t h e  p a y r o l l ,  they  
could handle t h e  day-to-day business t h a t  came up, and from t h e  beginning of 
March, everything would be geared t o  producing t h e  fo lk  f e s t i v a l .  
The counci l  h i r ed  T i m  Lloyd who had worked with t h e  Ohio Folk F e s t i v a l  t o  d i r e c t  
t h e  one i n  Maryland. Using t h e  t h r e e  f ieldworkers a l ready on t h e  s t a f f  p l u s  
t h r e e  o t h e r s ,  Lloyd staged a f e s t i v a l  which r a n  t h r e e  days and fea tu red  more 
than one hundred p a r t i c i p a n t s  from every p a r t  of t h e  s t a t e .  A t  l e a s t  12,000 
people a t tended,  a f i g u r e  t h a t  might we l l  have doubled had not  t h e  f i n a l  day 
provided some of t h e  heavies t  r a i n s  of t h e  summer. I n  a sense,  t h e  f o l k  fes- 
t i v a l  culminated t h e  first year  and a ha l f  of  t h e  Maryland A r t s  Council 's  f o l k  
a r t s  program and drew favorable  response from s t a t e  o f f i c i a l s  i n  Annapolis, 
v i r t u a l l y  a s su r ing  a r epea t  performance i n  1976. 
S t i l l ,  f o r  c e r t a i n  reasons ,  no f o l k l o r i s t  was h i red  even though both s t a t e  
and Endowment money was renewed. F ina l ly ,  l a t e  i n  t h e  f a l l  of 1975 t h e  counci l  
voted unanimously t o  continue t h e  f o l k  a r t s  program, and i n  December Charles 
Camp, a Pennsylvania graduate s tuden t ,  agreed t o  t ake  t h e  job. 
One l a s t  p iece  o f  on-going business concerned t h e  f o l k l i f e  f i l m  which was t o  be 
shot  by t h e  Maryland Center f o r  Public  Broadcasting. When we wrote t h e  g ran t  
proposal it s t a t e d  t h a t  t h e  Maryland S t a t e  F o l k l o r i s t  would a c t  a s  advisor  
and i n t e r p r e t e r  f o r  t h e  f i lm.  Since no one replaced me r i g h t  away, and s ince  
t h e  Center wished t o  shoot during t h e  summer and f a l l  of  1975, I again agreed 
t o  commute t o  see  t h i s  p r o j e c t  through. 
It became obvious j u s t  how use fu l  t h e  acconlplishments of  t h e  f o l k  a r t s  program 
could be when w e  began t o  work on t h e  f i lm.  Not only d id  I suggest t o  t h e  
f i lm crew people what I uncovered i n  my fieldwork survey, but I a l s o  drew on 
t h e  resources turned up f o r  t h e  f e s t i v a l .  During e a r l y  summer we scouted 
twelve d i f f e r e n t  individuals  and groups a s  poss ib le  sub jec t s .  We filmed s i x  
of them i n  more than 1 5  hours of  raw footage which w i l l  be reduced t o  a one 
hour presenta t ion .  
General Assessment 
From my remarks I th ink  it is  evident  t h a t  I advocate applied f o l k l o r e  enthus- 
i a s t i c a l l y ,  and I f e e l  a pos t  such a s  t h e  one held i n  Maryland al lows a fo lk-  
l o r i s t  a forum which is missing i n  t h e  confinement of t h e  academic community. 
Yet I bel ieve  t h a t  s t a t e  f o l k l o r i s t  pos i t ions  should not  e x i s t  i n  a vacuum. 
That is ,  they should not  simply be an i s o l a t e d  s t a t e  pos t  under some agency of 
t h e  government. Rather, t h e  s t a t e  f o l k l o r i s t  should work through an arts 
council  where c e r t a i n  con tac t s  and e x i s t i n g  programs have already been estab- 
l i shed .  The problem, of course,  i s  t o  convince a r t s  counci ls  i n  d i f f e r e n t  
s t a t e s  t h a t  f o l k  a r t s  provide a province worthy of recogni t ion;  it is a fo r tu -  
n a t e  t u r n  of events  when an a r t s  counci l  s t a f f  apprec ia tes  t h e  f o l k l o r i s t ' s  
endeavors. Luckily f o r  me, t h e  Maryland s t a f f  turned out  t o  be t h e  most sup- 
por t ive  people I have ever worked with,  always anxious t o  draw on my knowledge 
and always ready t o  br ing  t h e i r  exper t i se  t o  my a s s i s t a n c e .  
Not a l l  f o l k l o r i s t s  w i l l  make good s t a t e  f o l k l o r i s t s .  S t r i c t l y  academic types  
w i l l  hardly f i l l  t h e  b i l l .  I n  my f i n a l  r e p o r t  t o  t h e  council  I mentioned 
what a t t r i b u t e s  I thought t h e  i d e a l  s t a t e  f o l k l o r i s t  should possess.  He/she, 
I s a i d  i n  e f f e c t ,  should d e f i n i t e l y  be a t r a i n e d  f o l k l o r i s t  with a Ph.D. i f  
poss ib le .  For some reason those t h r e e  l e t t e r s  behind your name impress t h e  
people i n  t h e  s t a t e  house and t h a t  o f t e n  al lows t h e  f o l k l o r i s t  a b i t  more lev-  
erage,  This  i d e a l  s t a t e  f o l k l o r i s t  must a l s o  be gregarious.  He must be a b l e  
t o  e s t a b l i s h  easy rappor t  with j o u r n a l i s t s ,  academics, p o l i t i c i a n s ,  county 
bureaucrats ,  t h e  e s t ab l i shed  wealth, and, n a t u r a l l y ,  t h e  g r a s s  r o o t s  f o l k .  He 
should be ab le  t o  d e l i v e r  t a l k s  t o  any of  a number of  groups from seventh grade 
chi ldren  t o  s e n a t o r i a l  committees. He should have c a r r i e d  out  a l o t  of  f i e l d -  
work, t h e  more t h e  b e t t e r ,  and it would help if  he knew something about how t o  
put  a f o l k l i f e  f e s t i v a l  toge the r .  I f  he understands ledger shee t s  and budget 
paraphanalia and th ings  l i k e  t h a t  ( I  d id  not  and s t i l l  do n o t )  he w i l l  make it 
a l o t  e a s i e r  on t h e  people i n  t h e  counci l  who keep t h e  books. And i f  he has 
Henry Kiss inger t s  energy it w i l l  no t  h u r t .  The job i s  a twenty-four hour a 
day a f f a i r  i f  one wants t o  make it such. 
One l a s t  matter: administrat ion.  The s t a t e  f o l k l o r i s t  ought t o  have some 
experience i n  t h i s  area. A t  t h e  ou tse t  the re  was l i t t l e ,  i f  any, o f f i c e  work 
t o  a t tend t o  so  I was ab le  t o  spend a good dea l  of time i n  t h e  f i e l d .  But as 
the  program gained momentum, a s  t h e  media became in te res ted ,  more and more 
demands were made upon ,me t o  take care  of day-to-day administrat ive d e t a i l s  
and t h a t  meant more and more time i n  t he  o f f i c e .  I was astounded a t  t he  num- 
ber of people who ca l led  up, j u s t  people out  of t he  blue,  saying they'd read 
about t he  program, were in te res ted ,  and wanted somehow t o  become involved. 
Voluntarily, no f e e  necessary. A l l  kinds too.  Bored housewives, col lege s tu-  
dents,  unfortunates out  of jobs. I was not a t  a l l  prepared f o r  t h i s  unsol ic i ted  
work force  t h a t  turned up and I d id  not r e a l l y  know how t o  deal with it. But 
the  point  is t h a t  the re  are a grea t  number of people who don' t  r e a l l y  know 
what fo lk lore  is but f i nd  it int r iguing and wish t o  a l l a y  t h e i r  romantic 
yearning by becoming involved with it. And the  s t a t e  f o l k l o r i s t  ought t o  be 
able  t o  put  t h i s  po ten t ia l  energy to-work by i n i t i a t i n g  imaginative p ro jec t s .  
On a cold c l e a r  January morning as I drove away from the  a r t s  council  heading 
out of Baltimore northeast  along Route 40, I thought back over my year ' s  work 
and suddenly an anecdote about Churchil l  popped i n t o  my mind which seemed t o  
sum up my fee l ings  p r e t t y  well.  Apparently, l a t e  Ln l i f e  t h e  g r ea t  man was 
being introduced f o r  a speech by a l oca l  p o l i t i c i a n  somewhere i n  t h e  midwestern 
p a r t  of t h i s  country. The speaker wound on with t h e  usual  eulogies regarding 
Churchil l  and f i n a l l y  got onto h i s  purported love of brandy. Pointing t o  a 
spec i f i c  spot hal f  way up on t he  wall of t h e  auditorium, he exclaimed: "Why, I 
be t  i f  a l l  t h e  empty bo t t l e s  of brandy t h a t  M r .  Churchil l  had drunk were p i l ed  
up, they'd fill t h i s  auditorium r i g h t  up t o  there." When Churchil l  rose  t o  
speak, h i s  eyes were r ive ted  t o  t h a t  spot on t he  wall ,  and a s  he reached the  
podium he slowly shook h i s  head and muttered, "Ah, so  much t o  do, so  l i t t l e  
time t o  do it in." 
